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~ CLERK
HONOLULU. HAWAU

FAX 527-5733 ~ 24 fl 38 M ‘US
To The Chair andMembersoftheExecutiveMattersCommitteeOftheCity CouncilofHonolulu

Re: ResolutionNo. 06-291,Agendafor August23,2006,1:00PM RECEIVED

There areeldersin our community who are very concernedabout the responseto
the Audit oftheNeighborhoodBoard SystemandtheNeighborhood Commission. They
haveaskedme to relayour concernsto you asfollows:

Public deliberationat the grassrootslevel is the essenceofparticipatory
democracy,and theNeighborhood Board System(the System)is the closestexpression
ofthat idea. Therefore, eliminatingthe systemis unacceptable.As regular attendeesat
the WaianaeCoast NeighborhoodBoard #24 for many years. webelieveour insights
carryan ounce ofcredibility thatoughtto be givenseriousconcernby you andtheTask
Force. Here aresomeofourconcerns:

Oneflaw in the Systemis the failure onthe partoftheNeighborhoodBoard
Systemto mimic thestructures that have provensuccessflulattheStateandCity levelç
andthis is thesystemthat requires eachelectedoflicial to serveon Committee(s)where
the deliberationaboutthe compelling issuesfacing communitiesis discussedfhlly and
wherecitizenshaveDie opportunity to have input, When NeighborhoodBoard Members
electnot to attendCommitteemeetings,their participation asBeardMemberslacks
enthusiasm,commitmentandpurpose.Increasingthepowerandprovidingcompensation
withoutmore accountabilitydoeslittle to improveNeighborhoodBoards’providing
effectiveandefficient liaisonbetweentheCityand thecommunity, or failing toaddress
the issuesraisedin theaudit. it might encourageparticipation on theBoard ofthewrong
typeofpeople,thoseseekingMoneyand Power

We approvetaking a good look at methodsby which NeighborhoodBoard
Commissionactionscould strengthentheSystem. The suggestionsfor the TaskForce
seemonly toaddresstheidiosyncraciesofNeighborhoodBoardmembersbutdonot
addressthe issuesofresidents. However, realigningofsomeNeighborhoodBoard
districts—NOTthe WaianaeCoast#24—mightimprovethe issueoflack ofquorum.
Moretrainingfor Boardmemberscouldalso be helpfbl.

Finally, we feel strongly that changesat theExecutiveDirector and Commission
Chair levelhavealreadymadeasubstantialimprovementin the functioning ofthe
NeighborhoodBoard Commissionandthe Systemitself.

Patricia L Patterson,6~5-1267
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